PANC Western Region Meeting

Oct. 7, 2008

Members present: Steve Andrew (NCDPI), Tanya Jussila (Madison), Sharon Perez (Avery), Diane Jaynes (Avery), Judy McConnell (Jackson), Susan Grisinger (Jackson), Carla McMahan (Yancey), Martha Harrill (Rutherford), Gwen Hammonds (Cherokee), Jim Patterson (Polk), Jodi Anderson (Cherokee), Lynn Weller (Buncombe), Tina Brohr (Buncombe), Sharon Edwards (Graham), Dark Moore (Macon), Morgan Houchard (Mitchell), Mike Ayers (McDowell), Bill Parker (Henderson), 
1. Regions share more info among regional groups (will post on PANC site)
2.             Professional development (DPI) networked in our region 

· Mentors for new PANC members

· Training for our positions

· SAR data and EC questions need to be addressed directly by DPI (road show?)

· Automatic crosscheck on NCWISE to notify district of HQ issues

· Training on reports

· Handbook that addresses monthly reports/list of reports and due dates OR put on web site

· Personnel orientation (as offered at business/finance conference)
· Helpful if DPI coordinated or gave a complete description of trainings/road shows 

· Pre conference trainings?

· Diane Jaynes Avery County and Gwen from Cherokee and Morgan Kershaw from Mitchell County
3.            Insufficient time for training/planning

· Amount of time required to do post conferences

· Paperwork (copies) electronic in future?

· Process is rushed

· Suggested to video tape training

· Should be developmentally appropriate for beginning teachers

· One district is doing 2 standards per year over course of 5 years

· Action plans were removed from proposal and replace with a monitored improvement plan and a  ?? plan  which could possibly be a legal issue when dismissing a teacher

· Peer review for BTs?

· Who is training mentors on this model?

· Changed from INTASC standards to 21st century 

4. Other?

· A new chair? No volunteers but sincere appreciation for Bob’s service!

· Build membership
· Largest state organization of personnel administrators in nation

· Need to recruit members to serve on committees of PANC

· Increase dues to allow hiring an administrative position

· Volunteers to go to conference call: Tonya Jussila and Lynn Weller

